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Brother Presdent, Most Worshpful Grand Mastes of Freema®nry in Canala, Grand Lodge
Officers, Guests and observers.

Thank you ery much MosWorshipful Bother Lisk for yaur kind introductionYou kept it
reasonablytsort and | will ge to it that the penaltg hot inflicted. That is little bit of a private
joke.

Brethren, 1 certainlgonsider it an honour dra privilege to &ve been invited hertonight to
talk to this august body, to this vengportant conference perhaps one of the most important
conferences for Freemasonry in owajrcountry and | thank you vanuch for the very kind
invitation.

Brethren during the past several years, both iprafjession and in Freemasonityave had the
opportunityof listening to mny outstandig, inspiratioal, and dynamic peakers. But there is

one who has had a most significant impact on my life. Some of you mayeard him, at the
Conference of GrahMasters in 1988t Cedar Rapids Iawv| talk about aréemason, | talk

about a man of the cloth, the man of positive thinking, the late Dr. Norman Vincent Peale who
passed away veguietly on Christmas Eve 1993. He had a wtrgng impact on my life. |

believe tlat | hae changeds directim, becausefoeadingthe bookshat he wrat, The Power

of Positive Thinking, the Power of Positivering, Enthusiasm Makes the Difference, The

Power of Ethical Management, You Can if you Think You Can ard many others. It had always

been my dream thatbuld bring DrPeale to CalgaryVe almost made it; but fantunately

he's now in the Grandodge above and he certainly will have an impact wherever he is. Now
Brethren| dont pretend tahink that lam goingo have th same impactoyourlives ashe had
upon mine. But if | can get one person here tonight to reflect about and act upon what | might
say then 1 vlinot have laboured imain or spent mgtrength for aught.



Leadershiplt is loyalty, its energyit's attitudea positive attitudet's dyhamic, it's enthaiasm,
risktaking, it's strategy, honesty, it's inspiration atgdgrestige. Certainly if you pull all tse
words tgether pu will comeup with theword leadeship. Ganted thats an acrony, which
kind of reminds me of a little story about the guest speaker. The after dinner speaker got up and
he said, "Ladies and gentlemerraduated from Yale Y A L E Yale."¢dbegan and took 40
minutes andalked abouy for youth then hevent on andétalked abowtnother 30 imutes
about A or attitudethe positre one, anthen Lfor beinga good likener and thaudience
listened for another 45 minutes, and finally he finished with E for example about 1 1 /2 to 2
hours later. There weitwo gentlemen sittg beside him desissing thepeech. One said ‘&l

I'm certainly pleagd hewasn't agradude of the Ryerson Irstitute of Science and Techndogy
andthe other one said yes, ke was catainly full of sincerity, honesty, integrity andtrust; wasrit

he.

Brethren, | submit to you tonight that never before in the histionyankind has there been a

greater need for leadership. Never before in the history of churches, of schools, of service clubs
has there B a greateneed for leagrship. Afew yeas ago a Wiversty of Michigan

researchedid studes in term®f the geatest fearand the gratest prdems in soiety. He had

ten of them but let me just mention the first three. The first one was the fear of a nuclear war.
Now granted, with the reduction in world tension, the nuclear war fear is somewhat subsided,
but | was listning to a radio broadst last night anitl was mentioned that the faarstill

present. ie second pblem or thesecond feawas that o& world wde famine ands we see

the problem in the thid world ountriesthat fear istill pregnt. But he third feaor probém

that was recognedd by this resarcher was the lack of lead®sin todays society.fll was to

ask each one of ydhere tonight to ideify the geatest leaders of oumtes what names would

you come up wit. Think about it. live survegd the literature on leadergiwe will probably

identify 3,4, or 5; Sir Winston Churchilly&nklin Delano Roosevelt; Mahatma Gandhi; two of
those of course were Freemasons; Schweitzer, Einstein, and some of the literature even states the
late JohnF. Kennely and Dr. Martin Luther King who wete boh slain in their prime, may hae

made their mark on leaderghlt reallyis a sad commentany this world that w can only

identify 5 or 6 great leads.

| also sibmit Bethren, thabever bejre in the tetoryof Fleemasonrhas there ke a greater
needfor effective, dynamic, pregigious lealershp; particularly at atime when we have

Freemaons styingaway indrovesrom our lodge meetigs. lhave not alaysbeen conviced

that we hag a membergh problemWe have 26,000 Feemasons this coumtry that not egn

the Skydome in Toronto could accommodate. Yes, never before in the history of Freemasonry
has there lBn a greatemeed, partularly when we ha more Feemasongoingout the back

door than we have camyg in the front door; ad we have to ask ourselves why? and also
particulary at a tine when the arage agin Feemasonris increasg at an arming ate. Yes
Brethren, leadership, is sodegperately needed for the suvival of Freemasanry. That is why |

have chosen asmy topic for tonight: Leadership, and the survival of Freemasanry.



Let me pse one omio questins, befee | begn and go & in vaious tangnts. Can
Freemasonry, as we know itirgive well into the twentieth century? | recall Dr. Peale, standing
on that platirm and | Blieve thes were his wrds ‘As longas there areda fearingmoral

man, Freemasonry will exist well into the twentgtficentury”. —1 fear not. Can Freemasonry
under its pesent fam and strutire existwell into the twentieth entury? ---1 fear not How can
Freemasary survive wdl into the twenty first century. Yes, with Gal fearing and meal man, ---
and leadership,

Leadership! What do we mean thye term leadership? If you look at the literature again on the
topic of leadeship you will find many definitios. I've come up with two more conam ones,

the long and the shoof it. Leadership is the explation of everypportunityto take people
forward towards the common goal, although known by all, often gilow®r gets lost in the
challenges and the problems of our day to day operations. Taking people foikardHort of

it; Leaderships the art otausingothers to wnt to do wht the leadehinks neesd to be done
causing others to want. Causing and want; terms that go together.

Leadership and managenteis there a diffeence? Yes Brethren, | thirtkat there is a
signifcant diffeence; theyre not syonymais termsthey ae not intercangeableThe leader
inspiresthe managr maintainsThe leader ithe orighal, the managy is the cop. The lader
does rifpt things, the managy does thmgs ridnt. The leadelooks at tk horizonthe managr
looks at the bottom line. The leader is concerned with peoplendimager with form and
structure. The leader paints creatively, the manager paints by numbers. What areeyau?aA
leader or are you a manager? Do you paimiugbers or do you paint creatively. Dauyinspire
or do youmaintain? Do you tallenge he stdus quw or doyou acept it. As a Gand Lodge
Officer, have you caused others to want to do what you think is necessargemasonry. i@
you causng othersto want to do what you bdieve is necessary for the survival of Freemasonry.
How do yu cause otirs to wahto do; to tke people fovard towad that commoigoal whch
often grows dm or even lost in our day b day ogeratons. | submt Brethren hat thereare ive
crudal ingredients d effective, dynamic, enthusiasic leadeship; - chalenging, ingiring,
enabing, modédlin g and excouraging.

Challenging the processl Challenging the status quo; examining carefully tHermegnd very
structure of an oapization. John.FKKennedyonce said that there arekssand there are costs i

a program of action, but they are far less than the long range risks and costs dara pfogr
inaction. Geat leadersause thingto happerthey @n't wait for thirgs to hapen. Some ma
compare a leader with an orchestra conductor; sometimes you have to turn your back to the
audience and face the music. We too, in Freemasonry require that same kind of leadership.
Leaders that are prepared to challenge the status quo; keeping in mind and building upon the
strenghs; --moral truthand virte; the four ardinal wtues andhe theologal values-- they

have been the strgths of our organization.-- | think it is ingptant for leades to shake up those

in the comfatable pewsto make chares; not to azept the stats quo. know thereare a

number ofhings hat | woud like to doparticulary in Feemasoryrand Iwill tell you what they
are. Certaily theywould disurb a few pople, but tare are riskand therera costsn that
programof action. lwould seehe formal sucture ofFreemaonrybeing divded into thee
separate branches: the ceremonial, the administrative and the fraternal or what 1 call the
leadership.



Let's take a minute and tallbout the cemaonial; or the riual work. Brethren dung the past

few years | have been somewhahcerned abouthe quality of the ritubwork in lodges. Just

three or far weeks ag | was n a Lodje meetingvhere the Nrth East Agle Chage was iyen

(it is the same in both rites). It, to me, is the most important charge in all of Freemasonry. The
man gving that charge wa pronpted every thrd word; the Worshpful Maste was sgiirming;

the Director of Ceremonies was squirming; | was becomingerabarrassed as was everyone
else, but ta man was dog hislevel bet Brethen, we need tooncentraterothe ceremaal

part of Feemasory by havingthose Bethren whalo ritual vell do it all he time, becae they

can do it bas Letthose whalo ritual dat because ty stive for exellence; andiey seceed

in portrayng excekénce. Too oéin we are faing bretren to partipate in riual work,that

neither hae the abilitynor the talety nor the eergy, and sometnes not theme, to do tht

work well. I once reardsomeme say,you give hm a pece of work andif he does t enaugh

times he wl get it ight exentually But wha kind of mesage are wleavingwith the candlate.

You know | siw a little picture sometime a@nd there was a man withadn directing a pig

and the caption undemeah stated; Don't try to teach a dg to sing it wastes you time and annoys

the pig. Isubmit thawe want tchave excedince in ourituals and or ceremoral work. let

those who do it well, continue to do it well and not belabor those who neither have the talent nor
the ability to doti

Let's look at administration. Now we are végtunate in our Craft. We have many talented,
expert, and knowledgeable Brethren, who could do great service to the Craft; in the
administration éthe Craft. But we don't alwa get the right people doing it. Sotimees we

hang ato prerequisites; trey musthave arank a a title in orde to seve on aGrand Lodje
committee or some other committee. I'm not sure that prerequisites make them any better a
person when it comes administeringWe have that talent otltere and we need to use it.
Talent is just like muscle either you use it or you lose it. We have drivenmagrayoutstanding
Masons because we have not given them the opportunity; a rank and title should not be
necessary before they can that | could go on with thaopic for days.

Fraternal leadengp! As Isaid before it is the mbsrucial need of feemasonryWe have some
very capable leaders in our Craft and they are well represented tonight. If theingrdpe
leaders theshauld be out thre leadingnot beingn the Gand Lalge offces adminisating.Let
thosewho lead, lead and thase whocan aminister, administer. | often wonde if we should have

a little sign for every Grand Secaey's door. "Italiano Granda Secretarya - Keepa youra handsa
offa. Yes let those Wwo can admisiter, admister, ad allow th@e Grand.odg officersto get

out into the Craft leading, directing, causing the lodges to develop what we want for
Freemasonr | am @ing propose e other thing thabsne of you mayot like; but in going to

say itanyway Foryeardt has beerraditional h Grand bdges tdave appaoited offices. They

are usually appointed because of the contribution they have made to their Grand Lodge. 1 think
that has been wonderful but in today's society when leadership is so neaegsargur craft, |
think we should be selecting the best possible leaders for the appointed Grand Lodge officers
and let them go out and do the fraternal work; the leadership work which they are capable of
doing. There may beother ways torecagnize he cantributions of the older Brethren who have
contributed so much toelr craft.



We seem todok down pon animalsdon'twe. Those uimb old anirals. Buthave pu ever een

a fish walk, or anauirrel fly atgreat heightsor a rabbit swim®o. You'e seen fish swim,

youve seenabbits ho@and run, angiouve seendguirrelsclimb treesand yo'veseen eagie

soar at great heights. That's what we should be doimg@mfasonry; Building upon our

strengths; looking at the form and the structure; and let the fish swim, and the rabbits hop and
run and theauirrelsclimb treesand the edgs soard great hgjhts. $ar with ou strenghs, let
those who can admister, administewell and let thse leaders leadtho can lead wébecause
strong leaders are socessary. We must challengesthrocess not only within oumm

organization, but throughout mankind if we hope to succeed.

Not onlymust we ché&nge, lit we mustnspire. V@ must ingire what iscalled the shred
vision But befoe we can ingre that bared vieon we mushave a sion. We must hae a plan
of action; a long term plan. Organizations dorit succeed because hey dan to fail, they dan't
succeed because thieyl to plan. Everyrganization eeds a long term plahwas so pleasl in
converations wih a brothetast nidnt to hear Wwat is happ@ng wih the Masnic Renewal
committee. | was alsopleased inreadng your agena tha you doin fact, at this conkererce, have
on the agenda, theeand five year plans. | thinkig about time, beause plans and visisrare so
necessary for the success of anyanization. Not one of you would build a house without
having sora idea in mind what it woulldok like when it is fished, nor wouldgu go on a trip
unlessyou knew where you were going. The samething must apdy to Freemasonry.

That plan must be a shared plan. It can't be one man's idea. It can't last for one year; the theme or
mission of one Grand Master. All Grand Mas must work together on that plan or that vision.

| believe it is quite pssible that we cahave every Freemason in this great country of ours,
participaten the estaidhment othat vison. It cart be a committee vison, yai can't ve a

group offive or $x sittingdown thenaying'This b the Vison,' kecause rigt awayyou wil get

the welthey syndrome. Th&é" may not want to be part of THEHission - vision. One of the
tragedies of Freemasonryterms of membership for the future is that we are still suffering from
the yuppy sydrome. Those who grew up in the 60's and Y@t are they really looking for?
What are they looking for inreemasonry? | think there are about five thingsnship,

fellowship, enjoyable activities, community involvement, leadership opportunities and perhaps
the ability to network with their peers in @restigious organization. If we domeet those

particular neds; that 'me first phikophy'; ‘what's in it for me?' ' what do | get out of it?" If we
don't meet their naks I'm not sure how long we will survive. Keeping in minccotirse

brotherly love, relief and truth and those other virtues; the strengths of our institution.

Once we have, that shared vision, one that reflects the entire organization, and people feel part
of it, by using the COMEY. program; Calling on Masons in Evdrgdge Yearlyfinding out

how they are frst, thenasking what hey wart to see for Freema®nry in the future; --- | believe

we can do it. Once we have the shared vision; leaders, it is then up to you. bottvgaout

there and share it. Gandhi, was a great man of inspiration. He took people beyond their limit, he
took them to a point that they would be where they wished to be and that my Bretloan is y

task; to inspire, €f to the heart of the people; reactide of them, help them tealize that this

is their vision that they ae part of that vision that we ae one gea group, we are not a wethey,



it is our vision, it is everybodyvision. That, mBrethren is your responsibiljtio go out there
and inspire the craft; that is why your leadership is so necefisaily not succeed without your
leadership; Inspiring that shared vision.

Enabling. Enabling others to act; to give them the tools and the power and the authority to work
up the action plan for the vision. Some organizations develop such a sterile environment that the
people never have a cleanfor failure; it alway has to be based upsunccess. People heato

learn to feel failure before they can feel success. We need to rid ourselves of that mushroom
effect. You ke@ them in the dik, you feed them 'you know what' and you expecirihe grow.

When people accept things, they are better prepared to act upon them. A research experiment
was done a few years ago where that involved teops of people. They were each given the
same task. Onea@up used the tool of dinstorming. Achart was put on the walhd people

came up withdeas, one &dr the othefor the impementation bthe plan ofaction. Thex was

no judgng, thee was no ealuation ofany of he ideas thatame up. Thibroughtout the meek

and the mild ad the timid Each pergohad the opgrtunityto offer @methingbecause it as

not to be juded or emluated. Athe end oftte sessiwall the ideasvere prioitized; trey had an

action plan because the leader endlthee group to act; by getting eveng involved in the
processBut whatdid the seaad groupdo? Wellthey jist had the &k in frort of them. 1 was

just wide agpen dscussion. with evaluation and udgerrent, etc. The leade did one mae thing.

He planted someone in the audience. The leader said "I want you to record every negative word
that comesout during the sesson”. There were seveal negaives. Wecarit do that; we can't

change the constitution; we've never done that before; it will never work; and onwards and
onwardsYou'we heard thaswords heent you?In the firal analys, the seend grop never

reached a consensus and they never came up with a plan of action because the group was not
enabled effectively to act upon the vision. Lee laccoco, you have all heard of him. He was the
one who really tought Chrgler up from thergund. He usedtgo into the trencheble would

talk to the men He woudd give themthe authonty, he would give them pawver, he would give

them the tod, Theywould come p with plars of actionand see wdt happenedChryser

came up and how vilehey succeeded, Breten as Grand Lodge officer and dess, you must

get into those trenches and give the members of the craft, who want to be part of that vision, the
tools and the authoritp act.

Modelling the wayWhat do we mean byodelling the way Modelling he way means toen

that the leader, the great leader is the true and living example of the vision. He lives it, he
breathes it, he talks about it, he inspires it. Gandhi once said, My life is My medsagannot
praise in pblic and codemn in priate. We asréemasonmust be theting example of \wat

we mean. If we areoing to talk moral conett, we must be seen to bagising moral caguct.
Brethren | have been somewhat saddened in the last couple of days. | read in the newspaper a
report of a Freemason being charged with fraud. Perhaps defrauding ndi@mglfare

department, but possibly, also his own Graadde. And there it appears in the press, a mason
convicted of fraudif that isn't a duble standard for ¢hpublic to see. Sometimeaaat a little
gatherig where ltere were ih masonsnd non-rasons @sent, ther was a masowho had

the floor. He was using language that was totatigcceptable. He probably swore steadily for

two minutes and ddn't use thesameword twice. Somdime later he sbod onthe floor of a lodge

and he talked about the charge from the book of constitution in the E.A. Degree. He talked about



temperance and he talked about pnaE and he talked about usthg Lord @&d's name in

vain. F that wash a doube standardl dont know whats. Brehren, im saddenedylthe fat

that we are having more and more and more of this in the craft. As leaders it is your duty, and
your regponsibili ty to model the way for others because, after dl each of us joined Freemasorry,

no doubt, because of an oustandng moded in our lives; sameane yau wanted to be like. That's

the reason | joined Freemasonry; because | had both a father and grandfather who were
exemplary models of whareemasonry should be all aboves, we must practewhat we

preach. | have a lige poem; a lot byou may have heard it before; | bale that it best

summarizes everything about thencept of modeing the way for others; of being thmest

possible example fohé conduct of others. was written bya Freemason, gdr Guest:

I'd rather watch a winner, than hea one ay day I'd rdher have
him walk wih me, than nrely siow the wayl he eye a better
pupil, more willing than the ear Find counsel is confusing but
examples alwayg clear The Is# of all tle coaches, arthe ones
who livetheir creed&or tosee the gud in actions what
everybog needs tan soon learn how to doif you show me
how it's done | can watch your hands in action, but yongue
too fast may run The lectures you deliver maydry wise and
true, But I'd rather get nlgssons by observimghat you do For |
may misunderstand you, and the high advaegive, But there
is no misunderganding how you act and how you live, Yes, I'd
rather watch a winner, than hear one any day I'd rather watch a
leader, modellin g the way.

Encouraging. Encouraging theeart, | believe it wa James Barrie who oaaid. The first

secret, to total success is self esteem; --- feeling good about oneBkét-is the role of

Leaders; to help people feel good about tmselves; to know thdhey are part of therpcess;

that theyare part ofie orgargation; tkat they cant; that tlkey are apreciated. must relate

little story that took place in a restaurant. A man went up to the cashier and said "Can | use your
telephone?. "Oh, certainly by all mearsg“the conversation went a lot like this, "I understand

that you are looking for an executive assistant. Oh, have'gogldd to hear that. Are you

satisfied with his performance? Oh, I'm pleased that you are satisfied with hisnpexfer Oh,

thank you for your time.The cashier overheard the conversation and he said "I'mysaorry

didn't gethe job". The gung fellow aid "Oh, thas alright | @t the job | was jst phoning my

boss to see how well | was doingsn't it sad that a person has to resort to such tactics to find

out how well he is doing. Where was the leader, was he encouraging the heart to tell that person
how great he was.

A numberof yeas ago at anpera housin Paristhere wasmgat excitemerfor a paritular

performer to come. They had sold out the audience. On the night of the performance, everything
was sold, they were standing up, greatitement pevailed. The maager of the opera lise

came on and said ddies and gentlemermilsorryto inform ya but the performer ignable to

be with us tonight." Immediately that feeling of excitement changed to groans of disappointment
and those groartid not allow the audience to heae name of the substiéu The substitute



came on and gave a great performance; the best performance he ever had. He finished and there
was no applause. All of a sudden up in the balcony of the opera house a little boy jumped up and
he said "Daddy think you are wonderful"lmmediately th applause burst . Isrt it

important and isn't it great when someone in our life will stand up and say | thiin& y

wonderful. It enourages the heartubng the past taor three weeksvie had the gmrtunity

to be involved in two separate and distinct cases. Being chairman of the COMELY committee, |
was informed of a particular lodge doing an excellent job with the COMELY program. 1 had the
opportunity to speak at a district meeting and | said how pleased | was about the work on the
COMELY progam from a Lodge in the district. You could see the man who was responsible for
that COMELY program. 4 eyes just lit up; he had a smile; he felt good with himself;

somebody recognized him. Notlgisounds as sweet to a person's ear tha sound of his own

name and secohdthe sound that someoig saying you're wonderful; you're great; we

appreciate what you have done. On the other hand, again with the COMELY committee, the
coordinator sent me a report of a visit made by a member of the Grand lodge of Alberta to a
member whas from tle Grand bdge of Minitoba. i stated thathe brothefrom Mantoba was

very disenchanted with Alberta Masons; was/\discouraged with what was happening; very
disenchanted with Freemasonry in Alberta. 8orhediately dispatched the coordinator of our
programto call the bother. H talked witthim at lenth and one othe reasonke was

disenchanted was whée moved to Alerta he called the Master of adm close to hisdme

andsad "l would lik e to come to lodge" and the Warshipful Master sad 'I'll get bad to you.' 'It's

just like it'sin the mail,' I'll see pu tomorrow. Welthat WorshipfuMaster nevera back to

that brotheand | think we"e lost that tother as aesult ofit. A lot of work ha to be done

Leaders, there's a job for you. A few years ago 1 sat at arenck, with a excellent guest

speaker present. His theme address was tBam the flowers now.' He began with a short four
line poem:

What to cbsed eyes arkind sayings?
What to hushed heai$ deep vow
Naught can avalil after parting,

So give them the flowers now.

He went o and talked alut how imprtant it vas for leadrs to encaage peole; to tell threm

they are wondé&ul; how much theyre appreciated. | carayound these little drgdor buckets

that | gve to peple to encowrge them. W need to be a bket filling organiation; that vaen
someone does something great we let them know; we fill their buckets; because when you're
filling somebody elseBucket you are also filling your own.éweed to encourage the heart.



The speaker finisheditlr another poem;

If you have a tender message,
Or a loving word to say

Don't wait until you forgt it,
Jud whisper it today.

Those tender words unspoken,
That letter never sent,

Those long awaited assages
That wealth of love wspent.

For these some hearts are breaking,
For these some loved ones wait.

So give hem what they are redng
Before itis to late.

Yes, give hem that encouragement; ttia¢y are importanthat they are apgciated; before it
is too late; before we lose too many Brethren in Freemasanry.

Brethren, any business that is short on capital can borrow, any bubstdsas a poor location
can move, but anyusiness that short on leadershipill not surwve in the long tem.
Leadershipis necessaryp establish theision and it is neceasy to trankate that vision into
action. Great leader® thot go where theris a path and lead. Thgg where there iso path
and leave a trail.

Will Freemasnry suvive well intothe twentieth centu®yl believe it Wl, as long as, aBeale
said, there are Gd fearingand moral met -—- and theg are leaderd eacetrs who chllenge,
who inspire, whenable, who model, who encage. Ands | say © you myBrethren in
closing, what are you? Arey a follower, or are you leaving a trail? Dmuychallenge, do you
inspire, do you enable, do you model, do you encourageoloause others to want to do for
Freemasonry what you think is necessaly to be dane. Canyou provide that leadership of loyalty,

of energya positive attituddgeing dyamic, enthusiastic, Kstaking, $rategist, honés
inspirational, and prestigious. Can you provide that kind of leadership; so thateoraSonry
will continue tobe the most dynamic, ¢hmost powerful, thenost prestigious and thggeatest
organization in the world. | leave it with you. Tharduy
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